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ORGANISATION RISK MANAGEMENT

FLOWCHART

New Type of Company Project New / changed technology Review of policy and procedure
y
Risk Identification Process
Consultation with subject NO Establish level of risk
(likelihood / conseaquence)

matter experts

Check for updates to legislation

Complete risk identification
report

NO new risk(s) identified?

Compare to current policy
and procedure. Are current
controls adequate?

|
NO

v

Update policy and procedure
documents to meet new risk  [*

A

YES

Review process at the following intervals:

Have the changes passed 3 consecutive
reviews without incident?

3 months

6 months

1 year

When policy and procedure
documents are due for review
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